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About Rios Partners 
Founded in 2016, Rios Partners is a strategy consulting firm committed to delivering high-impact, high-
value, and transformative results for our clients. We address our clients’ most pressing and complex 
issues by developing a deep understanding of their needs, customers, employees, and partners to build 
timely and relevant solutions. As a team, we know what it takes to move organizations forward with 
measurable, sustainable results. 
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Executive Summary 
While many people are having conversations about the state of the American health ecosystem, its 
challenges, and potential solutions, most of these conversations only focus on a single ecosystem 
component. Further, assessments of health and healthcare often fail to examine the critical role of 
mental health in overall well-being. Rios Partners’ Health of Health report aims to provide a holistic 
assessment of the US health ecosystem. The 2023 edition takes advantage of trusted data sources to 
assess the state of US physical and mental health through four pillars: 

• Patients – Representing the demand side of healthcare, this pillar includes metrics measuring 
the treatment individuals receive (or do not receive) and their associated health outcomes. 

• Providers – Representing the supply side of healthcare, this pillar includes metrics measuring 
healthcare’s human resources and physical infrastructure.  

• Payers – Representing the funding structures of the healthcare system, this pillar includes 
metrics measuring the cost of healthcare and who pays for it. 

• R&D – Representing innovations in healthcare, this pillar includes metrics measuring investment 
in new technologies and actions taken to improve healthcare delivery. 

 
In addition to analyzing each pillar individually, the Health of Health report also assesses the 
interconnectedness of all pillars and draws Cross-Cutting Insights highlighting specific intersections, 
shortcomings, and opportunities in the American health ecosystem. This year’s report highlights three 
insights: 
 
Insight 1, Rising Expenditures, Declining Results: Access to care remains an issue for millions of 
uninsured or underinsured Americans. Additionally, many insured Americans struggle with the rising 
cost of healthcare. Combined, these issues often contribute to patients either delaying or forgoing 
treatment and result in patients experiencing more severe health conditions.1 Even for Americans with 
sufficient healthcare coverage, ubiquitous disparities within the healthcare system result in worse 
outcomes for specific groups.2 Further, the United States struggles to translate its strength in R&D into 
improved patient outcomes as innovations are not readily available to all. While healthcare access is a 
complex issue, improving it is essential to establishing a more effective and equitable health ecosystem 
in the United States. 
 
Insight 2, Meeting Mental Health Demand: Mental health is a significant and growing challenge in the 
United States as self-reported rates of mental illness and suicide rates reached record highs in 2022.3 
While there was a similar uptick in the number of patients seeking mental health treatment, obtaining 
care remains a challenge.4 Patients are often dissuaded from seeking help due to difficulties with 
identifying providers, the high cost of care, and/or stigma around mental illness and asking for help.5 
Increasing access to mental healthcare is critical for capturing the significant and wide-ranging benefits 
this care provides to individuals and the country. 
 
Insight 3, Looming Provider Shortages: Increasing demand from an aging American population is 
outpacing growth in the supply of doctors and nurses. American medical schools are not on target to 
replace today’s aging healthcare workforce, and significant shortages are forecasted.6 The impact of 
provider shortages is observable in many rural areas, where patient outcomes trail those of urban 
centers where shortages are less pronounced.7 A multifaceted solution that goes beyond just attracting 
and retaining more medical professionals is required to mitigate this issue and stop its spread. 
Approaches that transform care delivery from traditional models, utilize technology to reduce 
administrative burdens on providers, and leverage telemedicine to connect patients with specialists 
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have shown promise in recent years. Scaling them alongside further innovation is critical to solving 
projected provider shortages.  
 
While the Health of Health report is not intended to detail or explain all the complexities within the 
American health ecosystem, its metrics, analysis, and insights aim to spur conversations that lead to 
change. The goal is for these changes to positively impact the state of health in the United States.  
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